




  MEMORANDUM 

To:  City Council, City of Sonora 

From:  Arturo Fuentes, City Manager 

Date:  August 28, 2025 

Subject: Emergency Watershed Protection Program – Letter of Intent and Meeting Recap 

On August 21, 2021, Mayor Juanita Gomez, Sutton County Judge Jody Harris, and I met with 
representatives of the Natural Resources Conservation Service (NRCS) and the U.S. 
Department of Agriculture (USDA) regarding the Emergency Watershed Protection (EWP) 
Program. 

During this meeting, we learned of a funding opportunity designed to assist communities like 
Sonora with: 

• Debris clogging waterways

• Unstable stream banks

• Severe erosion jeopardizing public infrastructure

• Wind-borne debris removal

• Damage to upland sites due to stripping of protective vegetation by fire or drought

This program operates on a cost-share basis (75% federal / 25% local), with the local share 
eligible through either cash or in-kind contributions. An NRCS engineer was present to address 
our technical questions, and we discussed potential priority projects, including: 

1. Wastewater Treatment Plant Crossing – Armoring banks to protect critical infrastructure.

2. Concho Bridge (Concho Street / 300 block) – Riprap or material to stabilize and protect
the bridge base.

3. Hillside Street Crossing near Love’s Funeral Home – Reinforcement of stream banks,
potential riprap installation.

4. Roadway Surfaces – Possible assistance with resurfacing areas eroded by the recent
event.

For context, in 2018, City Manager Edward Carrasco applied for and was approved under the 
same program for work at the wastewater treatment plant crossing. However, the City was 
unable to meet the 25% match requirement due to financial constraints at the time, and the 
grant was declined. 

On August 22, 2021, Mayor Gomez and I submitted a Letter of Intent to NRCS indicating the 
City’s interest in pursuing assistance under the program. This letter is non-binding, serving only 
as notice of our intent to explore participation. Under program requirements, we had 60 days 
from the date of the disaster event (July 4, 2025) to submit this letter. 



  MEMORANDUM 

Attached are: 

• A copy of the Letter of Intent (signed by myself and Mayor Gomez)

• An NRCS informational brochure regarding the EWP Program

This program represents a significant opportunity to mitigate erosion and protect critical public 
infrastructure. Staff will continue coordinating with NRCS and USDA representatives to 
determine eligibility, scope, and feasibility of the proposed projects. 

Respectfully submitted, 

Arturo Fuentes 
City Manager 

Cc: Belia Fay, City Secretary 
Clint Griffin, City Attorney 
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